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Directorate-General  

for Public Administration and Civil Service  (DGAFP)  

– HR State Directorate 
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 66 million inhabitants    5.4 million civil servants  

         i.e. 1/5th of the active population  

         in three branches of civil service 

3 

1. Key figures and general principles of French Civil Service   
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Caracteristic of French Civil Service 

 

Strong Values : expertise, secularism (respect and neutrality for all types of 

beliefs and religions), quality, accountability 

  

Rights and Duties : 

 

 Rights : Freedom of opinion on philosophical, political, belief or 

trade union matters, Non-discrimination […] 

 

 Duties : Dignity, impartiality, integrity, prohibition of conflicts of 

interests,  Professional activity entirely dedicated to the tasks 

assigned, Hierarchical obedience, Professional secrecy, duty of 

reserve [...] 

 

 

1. Key figures and general principles of French Civil Service   
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A career-based civil service 
 

• A permanent qualified staff : 

 Committed to the public interest 

 Independent from political variations 

 Recruited by competitive examination  

 Deemed to pursue the whole career in the public service 

• Structured in 3 categories :  

 policy-making, management and supervision (A) 

 application - middle-ranked staff (B)  

 execution - unskilled and semi-skilled staff (C)  

• Distinction between grade (life-guaranteed) and position (revocable)  

 

1. Key figures and general principles of French Civil Service   
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2. Training and professional development for civil servants 

Training Policy 

Attractive 
professional 
paths for civil 

servants 

Adaptability 
of public 
service 
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2. Training and professional development for civil servants 

Training 
Policy : 

Principles 

• Merit-based recruitment 

• Selection by competitive examination 
Select the best 

• Job Classification 

• Post descriptions  

• Portfolio of competencies 

Manage  

the 
competencies 

• Policy dedicated to the needs of services 

• Shared priorities at the national and local 
level 

• Connection between actors of induction 
and ongoing training 

Adaptable 
Training 
Network 
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Induction training Ongoing training 

Inter-ministerial level: 

DGAFP 
-  Inter-ministerial training 

policy steering 

- Statutory evolutions: global 

training policy, ministerial 

provisions for training, reform 

particular rules for corps 

- Supervision of ENA and 

IRAs 

 
Ministerial level: 

Ministries/ State local 

services 
- Specific training activities 

linked to the ministry activity 

- Ministerial and local training 

plan 

- Supervision of ministerial 

public service schools 

 

ENA 

 5 IRAs Regional 

training 

pooling 

Ministerial 

public service schools 

Training centres 

Ministerial training 

service 

Local training 

service 

STAKEHOLDERS 

Training institutional scheme 
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2. Training and professional development for civil servants 

New public 

service 

Challenges 

TRAINING 

PROCESS 

New 

Skill                 
New 

Skill                 

Skill 

1                    

Skill 

3                    

Skill 

4                    

Skill 

5                    

Skill 

2                    

Skill 3                    

Skill 

1                    
Skill 

4                    

Skill 

5                    

Skill 

2                    

New 

Skill                 
New 

Skill                 

Skill 1                    Skill 4                    

Skill 5                    Skill 2                    

New 

Skill                 
New 

Skill                 Civil servants 

Expectations Individual 

Competencies 

Portfolio 

Jobs 

Directory 

Job Description 

For Employers : 

adaptated Job 

For Civil 

Servants : 

Increased 

Competencies 



CONCLUSION 

Modernization of civil service and HR governance  

 an essential factor to enhance State competitiveness 
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• Transversal 

• Connected 

• Professionalized 

HR Process 
improved 

• Skills enhanced 

• Professional 
perspectives 

• Work-life Quality  

Gains for civil 
servants • Quality of service 

• Responsiveness 

• Open information 

Gains for 
citizen-users 


