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CAF AND RBM
58
I RBM ensures clear and results-based plans |
i for the public sector i
I that can be measured and evaluated under |
! CAF :
|
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Source of the CAF Model: European CAF Resource Centre
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EDGE AT A GLANCE

EDGE was conceived at the end of the Maidan Revolution of Dignity
to help the Ukrainian Government manage critical reforms

16 Current 38 Completed
Initiatives Initiatives

17 o/ 260

Ministries Reform Experts Total
Agencies currently Reform Experts
Government Offices deployed 2015-2019
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EXAMPLES OF EDGE CURRENT INITIATIVES

O
= SCMU: = MinInfrastructure:
RBM Implementation of RBM Support in passing the
GBA#  and GBA in strategic maritime audit
MRLYL. planning
= MEDT: «l-° = MinRegion:
Administrative Services L4 i‘n Sectorial Decentralization
Office
@ = MinJustice: i’i = Cross-Ministerial:
& Probation Reform Deinstitutionalization of
children
= MinHealth: = MinEducation:
7 e-Health a Electronic Educational
Platform
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PLANNING IN THE GOVERNMENT OF UKRAINE

Need for a planning process that:

* Encourages collaboration starting with planning and throughout
Implementation

= Requires stakeholders to define a Common vision

* Comprehensive: includes planning, implementation and monitoring
plans

» Uses standardized terminology that all stakeholders understand

= Focused on achievements/results
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IMPLEMENTATION OF RBM IN THE GOVERNMENT OF UKRAINE TO DATE

2014-2017

e RBM Inception Phase:

e All EDGE-supported Initiatives develop a Logic
Model, WBS and PMF with the Ministry and other
stakeholders

e EDGE reform offices report to their Ministers in RBM
format

 Rollout of the RBM Project in SCMU and
Ministries:

e 1200+civil servants from 15 Ministries (incl
Ministers/Deputy Ministers) trained on RBM

e Ministers officially approve Ministerial plans in RBM
format

e MinJustice was the first Ministry to be fully RBM-ed
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RBM PILOTING IN THE GOVERNMENT OF UKRAINE: HIGHLIGHTS

72 Strategic sessions on RBM 1900 Participants

v Ministries and agencies fully RBMed: —
MinJustice, MinEducation, MinCulture, Office of &5
Government Gender Commissioner <=2

v" RBM used for updating the PAR Strategy

v Other Ministries partially RBMed: MinHealth,
MinRegion, eGov Agency, VPM Office for Euro
Integration
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CASE-STUDY: HOW UKRAINIAN CIVIL SERVANTS USE RBM

Oleksandr Kozlov,

Strategic Planning

Directorate at MinJustice
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S —————— PI3UIHNX HaBaHTaXEHb TpUBaAvX 3abiris

A npobir [X-n Wizzair Kuiscbkuin MapadoH

bir € YacTVHOIO PYTUHM

Hanpwknan, 8 supilwma npoBirmi mapadoH. :a_
[na gocarkeHHA Uiel uini 8 pospoBue «nacnopt pedopmu» camoro cebe.

Lo #, nepwe saBAaHHA BXe BUKOHAHO, A oBiyAw npobirtu IX-i Wizzair
Kuleckruil mapacioH!

i ?
Yeix oxXouux 3anpoluyio npueaHyeaTucs! |8

KomeHTapi wogo mogeni RBM «A npoGir 1X-i Wizzair KMiBCEKWiA
mapachok!» BiTaoTecA!l

[ | AFOTOBABHMIA MOPAALHO,
OpraHI3aLiHoO Ta MaTeplaAbHO-
TEXHIYHO AO PErYAAPHMX
36iriB

PaLioH
XapyBaHHs

MikpoTpasmu
LLIBUAKO
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ey r
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G "t?:mhl i CNOMWEaHHA Cnomusarn Omera-3
nim"':T ﬂam. CONGANOFD Ta WHpH
ey ANKQrang
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IT TOOL: LOGIC MODEL
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IT TOOL: PROGRESS TRACKING

Bookmarks X Task level, progress on activities

A Web Page
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IT TOOL: WORK BREAKDOWN STRUCTURE
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IT TOOL: MAIN PAGE
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IMPLEMENTATION OF RBM BY EDGE IN 2019

FORMAL GUIDANCE AND TOOLS
e RBM IT Tool
e RBM Handbook

CAPACITY BUILDING
 RBM online course
 RBM strategic sessions / trainings

POLICY
« RBM Methodology: document to be approved by CMU

COHERENCE
 RBM in Ukraine-NATO Annual National Programs: Presidential Decree
« Ministries submit inputs to strategic Government documents in RBM format
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RBM ONLINE COURSE

= Partnership with the National Agency of
Ukraine on Civil Service (NADS)

= Two online courses to be produced by EDGE by
summer:

« RBM

* Gender-based citizen impact assessment
(GBA+)

= Each course will have an online and offline
part:

HALIOHANGHE ATEHTCTED YEPAIHM A
3 MIATAHL QEPMARHDL CNYEEN

B pamKax Kypcy NponoHyoTbea Taki 5 TemaTuuHux 61oKiB:

1. Tema “Mepesaru ynpasniHHA, OpieHTOBaHOro Ha pesynbtat/RBM”

e Online part: 5 blocks, 5 videos in each block.
Tests after each block

2. Tema “BcTyn go meTogonorii ynpasaiHHA, OpieHTOBaHOro Ha pesyabTat /[RBM”

3. Tema “LiinenoknagaHHA Ta nori4Hi mogeni”

o Offline: classroom training at NADS

4. Tema “BumiploBaHHA 3annaHOBaHUX pesynbTaTie”

= Courses to be included into official training
program of civil servants

&,4 .

t Styles

Tema “MnaHysaHHA gii 3a nigxogom RBM Ta nigcymim Kypey”




Canadi #eDGE~
FEEDBACK FROM THE GOVERNMENT ON RBM

 Ulana N. Suprun, M.D., Acting Minister of Health:

Jointly with the project team, the Ministry of Health has developed a logic model for the transformation of health
system and the goals set by our team to be achieved by the end of 2019. Well-worked strategic and operational
goals allowed us to define priorities. With the materials received we are ready to begin preparing transition books for
the succeeding Ministry's team to ensure the consistency of the defined policy in the Ukrainian health system.

 Olexandr Ryzhenko, Head of the Agency for e-Governance:

Due to a series of strategic sessions on the Result-Based Management methodology, our team together with the
project experts has developed a qualitative working model for use in the planning, implementation and monitoring of
the tasks of the State Agency for e-Governance of Ukraine on the transition of public services to online format.

This, of course, first and foremost, should help us to plan processes more effectively and coordinate implementation
of plans thoroughly, using performance indicators (KPIs). Also, the work carried out will help to make managerial
decisions more efficient both at the State Agency for E-Governance of Ukraine management level and at the level of
department heads.

We look forward to further fruitful cooperation.

» Kateryna Levchenko, Government Commissioner for Gender Policy:

The usage of the RBM methodology allowed to develop a strategic plan for the Office of the Government
Commissioner for Gender Policy, focused on achieving specific results identified in the state program documents on
the Issues of equal rights and opportunities for women and men, as well as in the Regulations on the Government
Commissioner. The formulation of the strategic direction of activity, the clarity, the specificity of the goals and
objectives of the plan - this is the result of the usage of the proposed logical models.
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RBM PACKAGE FOR MINISTRIES

LOGIC MODEL

Ministry of Justice of Ukraine is
an effective coordinator of the justice sector for the protection
of human rights and the state

e

law-governed sta

11, 1.2 1.3 1.4 21, 22 23 31 ) 32 41, 432 43
The society is||  The society is People use legal | | Enhanced public he notary Natural and State agency in || The interests of the The work ofthe || The Ministry of || Quality Legislative
protected by thg| aware of its own instruments to safet% supported Individuals and provides fast| | juridical persons the European state are securely Ministry of Justice is Justice is the Drafting in the
obligatory  ||rights and freedoms solve their life through legal entities and high- are able to use Court of Human protected in effective through coordinator of Gov%rng'ngn% I|15
execution of and can defend issues and have | |transformation and receive high- quality electronic trust Rights and international _sustained the justice sector)| provided by the
court decisions| them equal access to re-socialization of guality and services services enforcement of urisdictional institutional Ministry of Justice
and decisions 0| justice, and the | | persons in conflict affordable ECHR judgments || authorities through development
other authoritied network of free | [with the law (CWL) services for provided by The inter-agency
legal aid providers state registration Ministry of State coordination and
meets the needs of and profection of cooperation
people their rights
£ . £ £ £ ¥+ I
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RBM PACKAGE FOR MINISTRIES

WORK BREAKDOWN STRUCTURE

PROBATION Work plan for implemenfation of probation reform 2018
2021 IQ | IIQ IIIQ | IVQ |
2018 | 2018 | 2018 | 2018 2019 (2020 (2021 Responsible person

Ultimate goal - ENHANCED PUBLIC SAFETY SUPPORTED THROUGH TRANSFORMATION AND RE-SOCIALISATION OF PERSONS IN CONFLICT WITH THE LAW [CWL)

Operational goal 1.1.Penal institutions provide necessary support for behavioural changes

Management of The social, educahional and
Esl_jzcgulnglcal work gector Administration of

Improved vocational training system for convicts (the list of designated professions in line with the labour market
demands and production needs of panal institutions), convicts have access to distance education
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RBM PACKAGE FOR MINISTRIES

INDICATORS

PROJECT INDICATORS: THE PENITENTIARY SYSTEM REFORM
® Penitentiary system enhances the safety of ¥ g% of convicts who are released from detention facilities and have negative social inclinations, according to the forecast
Q‘ . - PN of the administration of the detention facility will commit repeated crimes.
2 society by correcting and re-socializing those vay . | . . .
E ho are in conflict with the law 3 % of malicious violators of the detention regime from the total number of convicts
3 w ¥ Creation of the Probation Service of Ukraine
e penitentiary system creates conditions for the treatment and

= i detention of convicts and persons taken into custody in accordance

g2 v % of w"?"“_" u.rhu h;av_e less than 6 months left to ith int tional stand T v ¥" The number of cases of physical violence is " P S

83 release, indicating willingness to self-regulate law- 2 with international standards. _ . ) 3 reduced both by the staff and by the convicts (in 4 v % of authorities and institutions, which introduced a

22 abiding behavior " ¥ Reducing the number of comments in reports of international ) Jati h Y ber of staff Y d . *  progressive transition system from punitive to rehabilitation

% = v % of citizens who trust the probation system organizations regarding the violation of rights in terms of restricting relation to the number of staff and convicts)

contacts with the communi —

- 11 an 13. 31 32 33.

S » B3 of convicted of 156 of exempt § % of convicts § The number of 4 % of personnel, % of

[ -§ committing crimes peaple who who committed disciplinary measures | | people taken into establishments

%2  duringtheunserved received new criminal applied to convicted custody and convicts where high level

27 partofthe information about offenses after prisoners in the form who feel safe in their security is ensured

S punishment on location {tuition, familiarizing of placement in the environment

parole with disciplinary isolator /
E=mEr e the procedure and cell-type room
% of convicts conditions of

" involved in general serving a sentence

£ gnd vocational

5 education

£

&

PERFORMANCE MEASUREMENT FRAMEWORK

Framework model of the effectiveness of the reform of the penitentiary system and probation

Expected results Indicators (quilitative and quantitave) Initial data Goal for (Goal for |Goal for |Goal for |Goals Source of Information Collection
2018 2019 2020 20121 information collection methods |information
frequency
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