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CAF AND RBM

Source of the CAF Model: European CAF Resource Centre

RBM ensures clear and results-based plans 
for the public sector 

that can be measured and evaluated under 
CAF

2



EDGE AT A GLANCE 

Current
Initiatives

EDGE was conceived at the end of the Maidan Revolution of Dignity 
to help the Ukrainian Government manage critical reforms

16 Completed 
Initiatives38

Total 
Reform Experts 

2015-2019

67
Ministries
Agencies

Government Offices

17 260
Reform Experts 

currently 
deployed
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EXAMPLES OF EDGE CURRENT INITIATIVES

 SCMU: 
Implementation of RBM 
and GBA+ in strategic 
planning 

 MinInfrastructure: 
Support in passing the 
maritime audit 

 MEDT:
Administrative Services 
Office

 MinRegion: 
Sectorial Decentralization

 MinJustice: 
Probation Reform 

 Cross-Ministerial: 
Deinstitutionalization of 
children 

 MinHealth: 
e-Health

 MinEducation: 
Electronic Educational 
Platform

RBM
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I

Need for a planning process that:

 Encourages collaboration starting with planning and throughout 
implementation

 Requires stakeholders to define a Common vision

 Comprehensive: includes planning, implementation and monitoring 
plans

 Uses standardized terminology that all stakeholders understand

 Focused on achievements/results

PLANNING IN THE GOVERNMENT OF UKRAINE
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IMPLEMENTATION OF RBM IN THE GOVERNMENT OF UKRAINE TO DATE

2014-2017

• RBM Inception Phase:
• All EDGE-supported initiatives develop a Logic 

Model, WBS and PMF with the Ministry and other 
stakeholders

• EDGE reform offices report to their Ministers in RBM 
format

2018

• Rollout of the RBM Project in SCMU and 
Ministries:

• 1200+civil servants from 15 Ministries (incl
Ministers/Deputy Ministers) trained on RBM

• Ministers officially approve Ministerial plans in RBM 
format 

• MinJustice was the first Ministry to be fully RBM-ed
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RBM PILOTING IN THE GOVERNMENT OF UKRAINE: HIGHLIGHTS

Strategic sessions on RBM

 Ministries and agencies fully RBMed: 
MinJustice, MinEducation, MinCulture, Office of 
Government Gender Commissioner

 RBM used for updating the PAR Strategy   
 Other Ministries partially RBMed: MinHealth, 

MinRegion, eGov Agency, VPM Office for Euro 
Integration

72 1900 Participants

7



Oleksandr Kozlov, 
Strategic Planning 
Directorate at MinJustice

CASE-STUDY: HOW UKRAINIAN CIVIL SERVANTS USE RBM 
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IT TOOL: LOGIC MODEL
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IT TOOL: PROGRESS TRACKING 
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IT TOOL: WORK BREAKDOWN STRUCTURE
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IT TOOL: MAIN PAGE
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IMPLEMENTATION OF RBM BY EDGE IN 2019

• FORMAL GUIDANCE AND TOOLS
• RBM IT Tool
• RBM Handbook

• CAPACITY BUILDING
• RBM online course 
• RBM strategic sessions / trainings 

• POLICY
• RBM Methodology: document to be approved by CMU

• COHERENCE
• RBM in Ukraine-NATO Annual National Programs: Presidential Decree
• Ministries submit inputs to strategic Government documents in RBM format 
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RBM ONLINE COURSE

 Partnership with the National Agency of 
Ukraine on Civil Service (NADS)

 Two online courses to be produced by EDGE by 
summer: 

• RBM
• Gender-based citizen impact assessment 

(GBA+)
 Each course will have an online and offline 

part: 
• Online part: 5 blocks, 5 videos in each block. 

Tests after each block 
• Offline: classroom training at NADS

 Courses to be included into official training 
program of civil servants 
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FEEDBACK FROM THE GOVERNMENT ON RBM

• Ulana N. Suprun, M.D., Acting Minister of Health:

Jointly with the project team, the Ministry of Health has developed a logic model for the transformation of health
system and the goals set by our team to be achieved by the end of 2019.

With the materials received we are ready to begin preparing transition books for
the succeeding Ministry’s team to ensure the consistency of the defined policy in the Ukrainian health system.

• Olexandr Ryzhenko, Head of the Agency for e-Governance:

Due to a series of strategic sessions on the Result-Based Management methodology, our team together with the
project experts has developed a qualitative working model for use in the planning, implementation and monitoring of
the tasks of the State Agency for e-Governance of Ukraine on the transition of public services to online format.
This, of course, first and foremost,

using performance indicators (KPIs). Also, the work carried out will help to
both at the State Agency for E-Governance of Ukraine management level and at the level of

department heads.
We look forward to further fruitful cooperation.

 Kateryna Levchenko, Government Commissioner for Gender Policy:

The usage of the RBM methodology allowed to develop a strategic plan for the Office of the Government
Commissioner for Gender Policy, identified in the state program documents on
the issues of equal rights and opportunities for women and men, as well as in the Regulations on the Government
Commissioner.
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RBM PACKAGE FOR MINISTRIES

LOGIC MODEL 
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RBM PACKAGE FOR MINISTRIES

WORK BREAKDOWN STRUCTURE
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RBM PACKAGE FOR MINISTRIES

PERFORMANCE MEASUREMENT FRAMEWORK

INDICATORS
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