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Be a Resident Twinning Advisor

The role and the keys for project’s success
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« 2002-2004
PAA

« 2004-2006
RTA

Croatia

« 2014-2016
RTA

Serbia

e 2017-2018
RTA
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R The main scope
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Supporting
Candidate Countries
in the path toward
EU accession




W—‘& The contract

Contracting phase is very important ...

.. tO
Twinning Contract

From

Project Fiche ...



~§ The Mandatory Results

TWINNING

Always remember .....
they are the core of Twinning Project

Change is mandatory for
extraordinary results.




Alighment
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Updating or
preparation

of
Manuals PfOCedure

and ManUal

Procedures




& The common Components

Enhancement
of

capability
and

skill

of

BC staff




TAKING
CARE
OF OUR
ROOTS

Europe’s
Common
Agricultural
Policy
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Reforming the Commaon
Fisheries Policy [CFP]

Building a brighter fulure
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* Meetings / Seminars / Workshops
* Trainings / Trainings of Trainers
« Study visits / Internships

* Conferences, Kick-off and Final Meeting



The Main Actors

MS and BC Project Leaders

RTA and Counterpart
STEs and BC staff
RTA Assistants

EU Delegation and Contracting
Authority




W—‘& The Main Outputs frat?

 Mission and Assessment Reports

* Presentations
 Guidelines and Training manuals

* Interim Quarterly and Final Reports



~ ¥ The Twinning Motto

TWINNING
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TWINNING

¥ A not so simple system
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I don't have time for this! and 1- J|l

Ame Blankerts | Continuous Delivery Meetup San Frandsco | October 2012 .
Contracting

Authority Project leader L Project leader
S— b — | S
Member Siofe Beneficiary Counlny
l |mp|erner‘.’rc:ﬂ::lr'. Team l
Steering Commitice
t 1 Internal Steering
RTA RIA's Counterpart Commities
. - N - —
Member Sale 1 Beneficiory Coundry
!

leader af |ender of leodes of

. - -
component component 2 component n
' L &
Head af working Heod of working Head af working
%TEs » group | group 2 groun n
Membears of Members of Membears of
WG 1 WiE 2 WG n
i L
Trainers

: : }

Beneficiary Staff




RN The RTA’s links

TWINNING

Contracting
Mandated Authority
Body

BC and MS
Project
Leaders




KEEP
CALM

AND

BE
DIPLOMATIC
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L Successful Twinning Project
My suggestions for success...
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& Successful Twinning Project
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Main ingredient is ...

ajoint effort

of both

MS and BC Partners TWINNING




MS experience and knowledge
are transferred and

recommendations o B 4
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BC actions and
decisions are expected
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 Successful Twinning Project

TWINNING

Beneficiary committed
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Since the beginning ...

...It Is important
to build a

open,

honest and

real Partnership




%  Key Relationship

TWINNING

RTA and Counterpart ...
this is the

key relationship
for communication and

for successful
Project implementation




R Key Success Factors
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Have realistic expectations

CAPEGATTON
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and make a feasible

work plan




-t Key Success Factors
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Establish contacts ....




¥ Key Success Factors
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Responsibilities ...

clearly shared

and allocated &.ﬂ



8L, L0 Key Success Factors

Continuous Monitoring ... and

M&E entire process

! What we did?
What we had
planned to do?
What went wrong?
Results? Impacts?

Evaluation cycle

Building upon

Monitor

success
Avoiding mistakes
Bic s

Future Plans



W—‘& Key Success Factors St

Implementation risks...

early identified

and
tackled at

PSCM level




« Effective project communication

« Systematic follow-up and feedback

Information disseminated
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~§  Key Success Factors
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Have a Visibility and Communication Plan

COMMUNICATION
AND VISIBILITY MANUAL
for European Union

Twinning Project should be: Semal Actions

fully transparent .....

its objectives, progress and results
available to all stakeholders including
media and general public




Key Success Factors

TWINNING

Pay attention to visibility rr\1ateria|
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This project is funded by
the European Union

and put al



% Key Success Factors

TWINNING

A dedicated web page can be very effective

www.twinning4sorte.eu

=z EU TWINNING
35 PROJECT

but also

HOME PROJECT v COMPONENTS v TIMELINE DELIVERABLES LINKS NEWS CONTACT

SOCia I networks "STRENGTHENING CAPACITIES OF

PHYTOSANITARY SECTOR IN THE FIELD
OF PLANT VARIETIES REGISTRATION,

INCLUDING IMPROVEMENT OF
VARIETY TESTING AUTHORITIES."
Supporting serbia to rediscover the forgotten taste
of old serbian fruit and grape varieties



http://www.twinning4sorte.eu/




% The Correct Approach

TWINNING

Link theory and practice ...

In theory, theory and practice are
the same. In practice, they are not.

— Albert Einstein —
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Flexible but target oriented...

... the right expert
... at the right time

1A
and ready to change D
the work plan *Jul'fsj\

T\

{
and draft a Side Letter 1
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No top-down transfer but ....
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understanding the local context
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8 " The Correct Approach
.
Ensure High-Quality of:
 the provided expertise
 the delivered key documents
 the trainings and

workshops

carried out
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Best Practice

Title of the Twinning Project:
“Strengthening capacities of phytosanitary sector
In the field of plant varieties registration,
including improvement of variety testing authorities”

Make your project more attractive creating a subtitle....

SUPPORTING SERBIA TO
REDISCOVER THE FORGOTTEN
TASTE
OF OLD SERBIAN
FRUIT AND GRAPE VARIETIES o



RN Best Practice

TWINNING

Find an Image
or

create a logo

that can be easily associated
with the
Twinning project




Best Practice

TWINNING

Riccardo ROSSI PACCANI
r.rossipaccani@politicheagricole.it

Paolo GIORGETTI
p.giorgetti@politicheagricole.it

+39 06 4881707
Ministry of Agriculture Food and
Forestry Policies — Italy

+39 06 4665 6196
Ministry of Agriculture Food
and Forestry Policies — Italy

Stefano RAIMONDI
stefano.raimondi@ipsp
+393280178333
Institute for Sustainablg
Protection, National Rej
Council of Italy, Turin (It

Valter MICELI
valter.miceli@meditsilva.it
+39 328 7737742
Fondazione Medit Silva

Umberto SELMI
u.selmi@ismea.it

+39 06 85568409
ISMEA Italian Institute for
Services on Agricultural Market

PIER GIACOMO BIANCH
Piergiacomo.bianchi@c
+393391402150

CREA Council for Agricu
Research and Economy

Petra ENGEL
petra.engel@crea.gov.it

+39 06 4461924

CREA Council for Agricultural
Research and Economy Analysis

Eligio MALUSA
eligio.malusa@crea.gov.it

+390
CREA Council for Agricultural
Research and Economy Analysis

Gianluca BARUZZI
gianluca.baruzzi@crea.g
+39 338 4739154

CREA Council for Agricu
Research and Economy

Bruno FARAGLIA
b.faraglia@politicheagricole.it
+39 06 46656090

Ministry of Agriculture Food and
Forestry Policies — Italy

Pier Federico LA NOTTE
pierfederico.lanotte@ipsp.cnr.it

+39 080 5443066
IPSP - CNR Bari

Giovanni CORSI
giovanni.corsi@crea.go
+39 051 6316894
CREA Council for Agricu
Research and Economy




Best Practice

Mission Report drafted at the end of the STE

mission

and
discussed
with BC staff




Best Practice

Participation at sectorial fairs as...
NOVI SAD Agricultural Fair in May 2018

MEDUNARODNI

POLJOPRIVREDNI

SAJAM




And After The Project

\ U BE
FONTINVED....




L Ensure sustainability

TWINNING

* Lifelong process of maintenance
and updating of laws and procedures

* Continuous trammg to improve
staff capacity

NEVER s:rop




M The end

TWINNING

Contact details:

Valter MICELI

e-mail: valter.miceli@minpolj.gov.rs
www.twinning4sorte.eu
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This project is funded by
the European Union


http://www.twinning4sorte.eu/

