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Lessons learnt

Correction note December

Merging MS Proposal and Project Fiche into
"Description of the Action"

Standard Twinning Initial contract, initial and rolling
work-plans and budgets

Missing link in Annex A5

Twinning Light: Potential Incoherence (Short Term
Expert CVs to be presented in Twinning Light)

Publication of Twinning calls on e-prospect




Lessons learnt

Brexit note by 02/02/2018

* Disclaimer to be used at CfP stage
* On-going contracts?

* Future awards?

* NB: French version of disclaimer




Next Manual update - ISC February

Integrating December and Brexit notes

Other coherence issues

* "Description of the Action” vs rolling WPs (STTW and TWL)
 (Simplified) Logical Framework reference?

Other clarity issues

* CA's/NCPs: "Approval of rolling wp's" — balance between
controls and risk?




Next Manual update - ISC February

Other issues

* COA - ID of the MB must be part of contract — Bank ID not
enough

* LS: Mandated body registration responsibility impact?
Particular challenges

* Translations, TWT ad hoc availability
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IPA - PIPELINE - 47 PROJECTS

° ALBANIA 6 PROJECTS
* BOSNIA AND HERZEGOVINA 6 PROJECTS
* KOSOVO* 2 PROJECTS
* MONTENEGRO NONE PLANNED
* SERBIA 7 PROJECTS

. THE FORMER YUGOSLAV REPUBLIC OF MACEDONIA
12 PROJECTS

TURKEY 14 PROJECTS

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the CJ

Opinion on the Kosovo Declaration of Independence
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ENI - PIPELINE - 54 PROJECTS

ALGERIA

ARMENIA

AZERBAIJAN

BELARUS

EGYPT

GEORGIA

ISRAEL

8 PROJECTS

2 PROJECTS

2 PROJECTS

2 PROJECTS

3 PROJECTS

12 PROJECTS

1 PROJECT
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ENI - PIPELINE

* JORDAN NONE PLANNED
° LEBANON 2 PROJECTS
° MOLDOVA 4 PROJECTS
* MOROCCO 7 PROJECTS
°* PALESTINE 4 PROJECTS
° TUNISIA 5 PROJECTS
* UKRAINE 2 PROJECTS

*This designation shall not be construed as recognition of a State of Palestine and is without prejudice to

the individual positions of the Member States on this issue
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NEWS TWT - AWARENESS RAISING

* On site missions/dedicated videoconferences
o ALBANIA, BOSNIA & HERCEGOVINA, TURKEY
o ARMENIA, BELARUS, MOLDOVA
e EGYPT, MOROCCO, TUNISIA

* Targeted VCs to CA’'s/other specific groups

* Ad hoc requests EU MS, PC PAO/NIPACs

Disclaimer NB: Resource restrictions
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NEWS TWT - FOCUS GROUP

CURRENT
NIKA, SNESKA, FULVIO
EXPANSION
PAO/NIPAC/EU MS NCP
ROLE & STATUS
PRACTIONNIERS
CONTRIBUTE TO RTA TRAINING
ENSURE TWT REALITY CHECK
FUTURE: TRAINING OF NEW CPs
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For Twinning
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Help us improve
Find what you wanted?

O ves C

What were you looking for?

Any suggestios

Send

European Neighbourhood Policy And Enlargement Negotiations

TWINNING

Twinning

Twinning is 2 European Union instrument for institutional cooperation between
public Administrations of EU Member States and of beneficiary or partner
countries.

Twinning projects bring together public sector expartis from EU Member States
and beneficiary countries with the aim of achieving concrete mandatory

operational results through peer to pesr activities.

- Instrument for Pre-accession Assistance (IPA):

Albania, Bosnia and Herzegovina, Croatia [1], the former Yugoslav Republic of
Macedonia, Kosovo™[2], Montenagro, Serbia and Turkey.

- European Neighbourhood Policy (ENP):

+ ENI South: Algeria, Eqypt, Israsl, Jordan, Lebanon, Marocco, Palesti
Tunisia.
* ENI East: Armenia, Azerbaijan, Belarus, Georgia, Moldova and Ukraine.

In the IPA region, Twinning aims to provide support for the transposition,

implementation and enforcement of the EU legislation (the Union acquis). It

builds up capacities of beneficiary countries’ public administrations throughout

the accession process, resulting in progressive, positive developments in the

region. Twinning strives to share good practices developed wiithin the EU with

beneficiary public administrations and to foster long-term relationships between
in i f existing and future FUI conntri

Stay connected
b=l
Key documents

* List of Mandated Bodies
Manual 2017) - Januat
2018

* List of Mandated Bodies
[Manusl 2012) - September
2017

+ TAIEX and Twinning
Activity report 2016

+ Twinning News N°4

* Twinning News Spedial
March 2017

+ Contact us

Neighbourhood and|
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Negotiations
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THANK YOU
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