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Novelties and modernization have been the motto for TAIEX and Twinning in 2016 […]. 
I am convinced that 2017 will see an even stronger alignment of the Institution Building instruments with the political priorities of the EU, helping our partner countries to extend their administrative capacities, improve their democratic and human rights standards and thus move even closer to the EU. TAIEX and Twinning are key in fostering change, thus paving the way for political reforms and enhanced cooperation among countries – the essential ingredients for a future of common stability, prosperity and security. 
Johannes Hahn,

European Commissioner for Neighbourhood Policy 
and Enlargement Negotiations 
GOAL: to provide experience exchange on effective implementation of institution building instruments Twinning, TAIEX and SIGMA Programme, to discuss innovative approaches and legal background of Twinning projects realization as well as to share best practices on implementation of strategic reforms in the area of public administration through involvement of international technical assistance in the countries of the EU initiative “Eastern Partnership” and the EU Member States.

CORE OBJECTIVES:

· to get acquainted with the main innovations, key tendencies and legal principles of Twinning reform implementation;

· to discuss comprehensive achievements and best practices of institution building instruments Twinning and TAIEX implementation, SIGMA Programme realization in the countries of the EU initiative “Eastern Partnership”, identify potential challenges and threats that arise during their implementation in the context of approximation of the national legislation to the acquis communautaire;
· to consider and practically work out main approaches to preparation and realization of Twinning projects as well as ways of involvement of external assistance of the European Commission within the framework of TAIEX by the example of countries of the EU initiative “Eastern Partnership”;

· to review international technical assistance projects that are being realized with the purpose of effective implementation of reforms in the area of public administration and civil service under the conditions of European integration policy;
· to consider the issue of reforming of public administration system in the EU Member States and the countries of the EU initiative “Eastern Partnership” that will contribute to strengthening the civil service institute in accordance with European standards as well as enhancing the network of civil servants from the countries of the EU initiative “Eastern Partnership”.
TARGET AUDIENCE: representatives of the European Commission, Delegation of the European Union to Ukraine, Embassies of the EU Member States in Ukraine, representatives of government authorities and coordinators of Twinning and TAIEX instruments implementation in the countries of the EU initiative “Eastern Partnership”, Resident Twinning Advisors of ongoing projects in Ukraine, Project Leaders from Ukraine and the EU Member States as well as representatives of civil society institutes, international organizations and projects.
	VENUE: 

premises of the National Agency 
of Ukraine on Civil Service 

Conference hall, the 6th floor

15, Prorizna Street, Kyiv


	CONTACT INFORMATION:

Center for Adaptation of the Civil Service to the Standards of the European Union 
Twinning Programme Administration Office in Ukraine 
15, Prorizna Street, Kyiv, 

Ukraine 01601

Tel.: (+38044) 278-36-44

Fax: (+38044) 278-36-44

E-mail: center@center.gov.ua
pao@center.gov.ua


WORKING LANGUAGES: Ukrainian, English, Russian


AGENDA
7 DECEMBER, 2017, THURSDAY
National Agency of Ukraine on Civil Service 

(15, Prorizna Street, Kyiv)

	09:00 – 09:30
	Registration of participants / morning coffee

	09:30 – 10:00
	OPENING SESSION

	
	Welcoming speeches:

· Kostiantyn VASHCHENKO, Head of the National Agency of Ukraine 
on Civil Service 
· Berend DE GROOT, Head of Cooperation, Delegation of the European Union to Ukraine 
· Ihor ZHOVKVA, Chief of the Head Department for Foreign Policy and European Integration, Presidential Administration of Ukraine
· Maleyka ABBASZADE, Chair of the Board of Directors of the State Examination Center of the Republic of Azerbaijan

· Мårten EHNBERG, Head of the Council of Europe Office in Ukraine, representative of the Secretary General in charge of the coordination of the cooperation programmes in Ukraine

	
	

	10:00 – 11:00
	PLENARY SESSION І
Implementation of Institution Building Instruments in the Context of Twinning Reform Realization: Main Innovations, Perspectives and Challenges 

	
	Moderator:

Kostiantyn VASHCHENKO, Head of the National Agency of Ukraine 
on Civil Service 
Speeches:
Twinning in 20 Years and Novelties in the Reformed Twinning Instrument

· Claus LECH, Team Leader on Twinning, Unit C3 – Institution Building, TAIEX, Twinning, Directorate-General for Neighbourhood and Enlargement Negotiations, European Commission 
· Sanja MILINOVIĆ, Programme Manager on Twinning, Unit C3 – Institution Building, TAIEX, Twinning, Directorate-General for Neighbourhood and Enlargement Negotiations, European Commission 
Principles of Public Administration as a Basis for Comprehensive Public Administration Reform and SIGMA Work 

· Wojciech ZIELIŃSKI, Senior Adviser on Public Service and Human Resource Management, SIGMA Programme 
Mainstreaming of Key Principles of Public Administration in Twinning Projects
· Ritva HEIKKINEN, Team Leader, Unit A3 – Thematic support, Economic Governance and IFIs, Public Administration Reform, Centre of Thematic Expertise on Public Administration Reform, Directorate-General for Neighbourhood and Enlargement Negotiations, European Commission
QUESTIONS / ANSWERS

	
	

	11:00 – 11:30
	Group photo / coffee break

	
	

	11:30 – 13:50
	PLENARY SESSION ІІ
Best Practices of European Institution Building Instruments Twinning, TAIEX Implementation and SIGMA Programme Realization 

	
	

	EXPERIENCE OF EASTERN PARTNERSHIP COUNTRIES 

	
	Moderator:

Nino KESANISHVILI, First Category Chief Specialist of the EU Assistance Coordination Department / Programme Administration Office, Office of the State Minister of Georgia on European and Euro-Atlantic Integration (TBC) Speeches:

EU Institution Building Instruments Twinning, TAEIX and SIGMA and Current Situation in this Regard in Georgia

· Nino KESANISHVILI, First Category Chief Specialist of the EU Assistance Coordination Department / Programme Administration Office, Office of the State Minister of Georgia on European and Euro-Atlantic Integration 
Implementation of EU Institution Building Instruments in Azerbaijan
· Aytekin GULUZADE, Head of the Division on Cooperation with the European Union, Department on Cooperation with International Organisations, Ministry of Economy of the Republic of Azerbaijan 
Implementation of the EU Twinning and TAEIX Tools in the Activity of the State Examination Center of the Republic of Azerbaijan

· Fuad MAYILOV, Head of the Strategic Development Department, State Examination Center of the Republic of Azerbaijan, Leader of the Twinning Project “Support to Further Reforms of the Civil Service System in Azerbaijan”

EU Institution Building Instruments in the Republic of Moldova
· Domnita HANGANU, Senior Consultant of the Policy Coordination and External Assistance Department, State Chancellery of the Republic of Moldova

Institution Building Instruments Implementation in Armenia

· Marina MINASYAN, Chief Specialist at the PAO, Department of European Union and the World Trade Organization, Ministry of Economic Development and Investments of the Republic of Armenia
International Technical Assistance in the Frame of Civil Service Reforms in Armenia

· Aleksan AVETISYAN, Leading Specialist of the Development Programmes and Professional Excellence Department, Civil Service Council of the Republic of Armenia

Public Administration Academy of the Republic of Armenia. Capacity Building of Public Service

· Khachatur BEZIRJYAN, Vice-rector for Supplementary and Continuing Education, Public Administration Academy of the Republic of Armenia

QUESTIONS / ANSWERS

	
	

	EXPERIENCE OF GOVERNMENT AUTHORITIES OF UKRAINE AND THEIR PARTNERS FROM THE EU MEMBER STATES 

	
	Moderator:

Maryna KANAVETS, Director of the Twinning Programme Administration Office in Ukraine 
Speeches:
Outcomes and Sustainability of Twinning Projects using the Example of "Support to State Fiscal Service of Ukraine in reinforcing IBM elements in the area of customs matters”

· Detlef SZESNY, Resident Twinning Adviser of the Twinning Project “Support to State Fiscal Service of Ukraine in Reinforcing Integrated Border Management Elements in the Area of Customs Matter”

Twinning Instrument: Access to Advanced Best European Practices

· Maksym BARINOV, Head of the Unit of Landscaping and Communal Services, Ministry of Regional Development, Construction, Housing and Communal Services of Ukraine, RTA Counterpart of the Twinning Project “Introduction of a Management System of Waste of Electrical and Electronic Equipment (WEEE) in Ukraine”
Еlina VELINOVA STOYANOVA-LAZAROVA, Resident Twinning Advisor of the Project “Introduction of a Management System of Waste of Electrical and Electronic Equipment (WEEE) in Ukraine” (coreport)
· Eva FRONES MARTINEZ, Junior Leader of the Twinning Project “Introduction of a Management System of Waste of Electrical and Electronic Equipment (WEEE) in Ukraine” (coreport)
Experience of the Ministry of Social Policy of Ukraine in Twinning Projects Realization
· Margaryta KROPIVNYTSKA, Deputy Director of the Department of Analytical and Organizational Support of the Management of the Ministry of Social Policy of Ukraine, RTA Counterpart of the Twinning Project “Support to Ukrainian Administration in Developing a Legal and Administrative Set up to Introduce a System of Early Intervention and Rehabilitation for Children with Disability or Having a Risk of Disability”
Implementation of the Twinning Project for the Ministry of Infrastructure of Ukraine “Support to Improving the Safety of Multimodal Dangerous Goods Transport in Ukraine”

· Mykola PANCHYSHYN, Chief Specialist of the Unit of Traffic Safety and Transportation of Dangerous Goods, Economic Security and Insurance Policy, Department of Transport Safety and Technical Regulation, Ministry of Infrastructure of Ukraine
Experience of Twinning Project Implementation in the Area of Rail Transport Within the Framework of Reforms Realization
· Svitlana ZABOLOTSKA, Head of the Unit of Reform and Structural Transformations in the Area of Railway Transport, Ministry of Infrastructure of Ukraine

QUESTIONS / ANSWERS 


	Self-Presentation of Experts and Definition of Objectives of Work in Sections

	
	

	13:50 – 14:50
	Lunch

	
	

	14:50 – 15:50
	WORK IN SECTIONS

	
	

	SECTION І. The New Twinning Process Step-by-Step, Detailed Advice on Contract Preparation and the Communication and Visibility Challenges
Experts: 
· Claus LECH, Team Leader on Twinning, Unit C3 – Institution Building, TAIEX, Twinning, Directorate-General for Neighbourhood and Enlargement Negotiations, European Commission
· Sanja MILINOVIĆ, Programme Manager on Twinning, Unit C3 – Institution Building, TAIEX, Twinning, Directorate-General for Neighbourhood and Enlargement Negotiations, European Commission
SECTION ІІ. Practical Aspects of Involvement of External Assistance of the European Commission within the Framework of TAIEX 
Expert: 

· Mihai KELLER, Project Officer on TAIEX, Unit C3 – Institution Building, TAIEX, Twinning, Directorate-General for Neighbourhood and Enlargement Negotiations, European Commission

	
	

	15:50 – 16:10
	Coffee break

	
	

	16:10 – 17:10
	CONTINUATION OF WORK IN SECTIONS

	
	


SECTION І. The New Twinning Process step-by-step, detailed advice on contract preparation and the Communication and Visibility challenges
Experts: 
· Claus LECH, Team Leader on Twinning, Unit C3 – Institution Building, TAIEX, Twinning, Directorate-General for Neighbourhood and Enlargement Negotiations, European Commission
· Sanja MILINOVIĆ, Programme Manager on Twinning, Unit C3 – Institution Building, TAIEX, Twinning, Directorate-General for Neighbourhood and Enlargement Negotiations, European Commission
SECTION ІІ. Practical Aspects of Involvement of External Assistance of the European Commission within the Framework of TAIEX 

Expert: 

· Mihai KELLER, Project Officer on TAIEX, Unit C3 – Institution Building, TAIEX, Twinning, Directorate-General for Neighbourhood and Enlargement Negotiations, European Commission
8 DECEMBER, 2017, FRIDAY
National Agency of Ukraine on Civil Service 

(15, Prorizna Street, Kyiv)

	09:30 – 10:00
	Registration of participants

	
	

	10:00 – 10:15
	OPENING OF THE SECOND DAY OF THE CONFERENCE

	
	Welcoming speech:

Kostiantyn VASHCHENKO, Head of the National Agency of Ukraine 
on Civil Service 


	10:15 – 11:30
	PLENARY SESSION ІІI

Involvement of International Technical Assistance in the Context of Effective Implementation of Public Administration and Civil Service Reform: Experience of the EU Member States and Eastern Partnership Countries

	
	Kostiantyn VASHCHENKO, Head of the National Agency of Ukraine 
on Civil Service 
Speeches:
Projects of Hanns Seidel Foundation in the Areas of Public Administration and Local Government. Support for Inter-agency Cooperation

· Daniel SEIBERLING, Project Manager of Hanns Seidel Foundation in Ukraine, Moldova and Romania 
Implementation of Swiss-Ukrainian Project “Development of Citizenship Competences in Ukraine – DOCCU”
· Nataliia PROTASOVA, Head of Swiss-Ukrainian Project “Development of Citizenship Competences in Ukraine – DOCCU”, Head of NGO “Development of Citizenship Competences in Ukraine”
Approach to Capacity Development for Decentralisation Reform and Regional Policy by “U-LEAD with Europe” (Ukraine – Local Empowerment, Accountability and Development)

· Iain MACKIE, Capacity Development Advisor, “U-LEAD with Europe” Programme
· Yaroslava TULKU, Capacity Development Advisor, “U-LEAD with Europe” Programme (coreport)
Main Directions of Activity of Norwegian Centre for Integrity in the Defence Sector (CIDS), experience of Cooperation with the NAUCS
· Viktor SOLOVIOV, Expert on Public Administration Issues of the Norwegian Centre for Integrity in the Defence Sector (CIDS) 
French Expertise in Supporting Public Administration and Civil Service Reforms
· Mathilde DOMENACH SENECAT, Project Manager, HR Benchmarking Policies, European and International Expertise Unit, Directorate-General for Public Administration and Civil Service, Ministry for Public Action and Accounts of the French Republic

· Dimitar MINTSEV, Project Manager of the International Relations Department, National School of Administration of the French Republic (ENA) (coreport)

	
	

	11:30 – 11:50
	Coffee break

	
	

	11:50 – 12:30
	WRAP UP DISCUSSIONS
Closing speeches:

	
	· Kostiantyn VASHCHENKO, Head of the National Agency of Ukraine on Civil Service 
· Other participants of the conference

	
	

	12:30 – 13:00
	AWARDING OF CERTIFICATES

	
	

	13:00 – 14:00
	Lunch

	
	

	14:00 – 16:30
	BILATERAL WORKING MEETINGS BETWEEN 
THE PARTICIPANTS OF THE CONFERENCE 
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