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NEW WAYS OF WORKING nnu .
PABOTA MO-HOBOMY ] UKRSIBBANK

AS IS

EAMHUYHOCTb E  TpaHCBepCanbHOCTb U
D e B B3aMMOAENCTBUE

1 pabouee mecto eCKonbKo paboymx Mect

FROM

1 BOMKHOCTHAA UHCTPYKL MS eCKOJIbKO NPOEKTOB M MUCCUK
1 pykoBogutenb, 1komaHga eCKOINbKO KOMaHA
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NEW WAYS OF WORKING unu - B
PAEOTA NO-HOBOMY § UKnstoean«

AS IS

MonHomoYymsa mu
_ OTBETCTBEHHOCTH

O ,D,osepmb COTPYAHUKAM K KOMaHJJ,aM
© [1po3payHoCTb

- PelleHnsa «cBepxy BHU3
FROM O Wepapxunyeckaa opraHusaums
& CUCTEMBI KOHTPONSA MPOLLECCOB U
nepcoHana

O «IKOMOTMYHbIN» KOHTPOIb
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NEW WAYS OF WORKING unu .
PAGOTA NO-HOBOMY

AS IS

E ®OKYC Ha COTpYAHMKA =
M KNMEHTa _NE

POKYC Ha KANEHTa

2 _‘_—'—4’_—'—

i ————

© CYacTnmBbIN COTPYAHUK ﬁ
\. N CYaCTNUBbIN KNUEHT

FROM | doKyc HanpubbiNn

- WHuBectuumm B bnaronony4yue
COTPYAHMKOB

- MMoBbILIEHNE BOBMEYEHHOCTU Y
PEe3yNbTaTUBHOCTH
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NEW WAYS OF WORKING unu - B
PAEOTA NO-HOBOMY § UKnstoean«

AS IS

~ Agilewu
B e —— e ar . AAanTUBHOCTDL
o OnuTenbHbi unkn time to market : T
FROM I © Knaccuyeckuin NpoeKTHbIN
MEHEIXMEHT

- CokpauleHne umknatime-to-market
o Agile, testand learn

- NocTosAHHOE CoBepLUEHCTBOBAHME
- MNocTosiHHas obpaTHast CBSA3b Ha
NPOTSKEHUM roaa

© ObpaTHast cBA3b B paMKax eXerogHoi
OL|eHKM
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TPU YCNOBUA PABOTbI MO-HOBOMY

Bauntbl (Bytes)

Nuoxutan
TpaHcmopmaLnsg
paboyero mecta

AT pelieHns ang
yOoaneHHou paboThbl
be3onacHocTu n3alluTa

UHTEPECOB KITMEHTOB

100110
01020
10(10)

Kupnuuwm (Bricks)

o Collaborative workspace
o Flexible Office
~ Co3gaHne Ko-BOPKUHIOB

al UKRSIBBANK

% BNP PARIBAS GROUP

NoseaeHue (Behavior)

Pa3BuTtue KyaAbTypbl:
COTPYAHNYECTBA
TpaHCcBepCcanbHOCTK
HageneHund

MOJIHOMOYNAMMU
MO3UTUBHOIO

MEHeIXMeHTa




MHCTPYMEHTbI PA3BUTUA KY/IbTYPbI .

Onpocbl yaoBneTBOpPeHHOCTU :.ﬂr UKRSIBBANK
" o BNP PARIBAS GROUP
o COTPYAHUKOB GLOBAL PEOPLE
MOAE/Ib KOMNETEHUUU e SURVEY 2019 _
KopekcloBeaeHus e @
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KOMbIOHUTMW

CSR cninbHOTA cninbnora UemMnioHiB
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OMEPATUBHICTb KYNbTYPA 3ANl0BONIEHWUW BIAKPUTUI
KOMMNAEHC KNIEHT AIAnor

B HAMKPALLE MICLIE
CTABINbHICTD  BIANOBS EKCMEPTHICTb 115l POBOTH

HALLI NEPEBAIA

KomaHAaHble BUXKyanbl

CninbHOTa

A
aiINIl




IIII.I
CTPATETMHECKOE NNAHUPOBAHMUE 2025

sl UKRSIBBANK

% . BNP PARIBAS GROUP
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~ TMpeseHTaums

~ CTpaTermyeckuin

BOPKLLUOMN C

~ TajaHTamu
UIOHDb

7 ~ 2019
vV vV
V

CtpaTternuyeckKkasa ceccua c bopaom | PaspaboTKa ctpaternm 2025
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CHALLENGING TEAMS - MEHSIEEM NOBEAEHVE ™ [

* ENGAGEMENT HACKATHON 2018 *

* - BNP PARIBAS GROUP

Empowerment
¢ use your rights and opportunities,
move the changes forward
breathe deeply
Engagement
be a part of a large
your interest is your strength
« Energy
| charge people and recharge yourself
: If unite capacities and create synergy -
this is the key to our success
€

Evolution

run faster than yesterday
don't stand still - be stronger and
more successful

v UKRSIBBANK

‘ - S GNP PARIBAS GROUP




CHALLENGING TEAMS: MEHAEM NOBEAEHVE N IS

sl UKRSIBBANK

% BNP PARIBAS GROUP

Talent Engagement
Hackathon
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CHALLENGING TEAMS: MOAE/IMPYEM BY/YLLIEE N JEg

TALENTENGAGEMENT
HACKATHON 2018

Digital npodpunnbcoTpygHUKa

. Data Science

- Agile

. TeXHWKKN NPUHATUA peLleHnn
- UKRSIBBANK EmployerBrand.
. Kntoyesble bapbepbl

BO B3aMMOAENUCTBUMU

EUP AR

[oTpebutenbckue TpeHapbl
KapbepHoe pa3Butue

Mogenb 3HaHN YmeHnn HaBbIKOB

Kommymukayun

Corpyanukm

UeHHocTH Hagbiku
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CHALLENGING TEAMS: MOAEJIUPYEM 3YH

al UKRSIBBANK

% BNP PARIBAS GROUP

Co3naHue n 86 %
noageprKaHue cetu + coBnaaeHue
KOHTAKTOB

Digital. 3HaHMAK
AHannTnyeckoe + KyibTypa +
MblLWNEHMe
BAOOXHOBANATL + Data +
[ToHMMaTb, 06 BACHATL U Marketing digital +
noaaepP*nBaThb +
e Robotics & Al =
Pa3BuBaTb APYrnx +

YnpaBnATb NpoeKkTamm -
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CHALLENGING TEAMS: ONPEAENAEM BUAEHUE
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Kakon mbl xoTum Buaetb
cBOIO opraHusauuto B 2025?

Yro 6ypert, ecam mbl He
BHeapum Heobxoaumblie
OpraHM3auMOHHbIe
U3MeHeHunaA?

KakKk uameHeHuAa NOBAUAIOT Ha
HalWKUX COTPYAHUKOB?

KaK nameHeHusa NoBAUAIOT HA
Haw 6usHec?

sl UKRSIBBANK

% BNP PARIBAS GROUP

8.2 Teamwork on the Organizational Map

Team 1
o Where ars we and where are going?

* From hierarchal to team based to agile/digital/simplified/GPtW/Data
Team 2

*  Where are we and where do we want to go

FROM THE ORGANIZATIONAL MAP
Asis To be
1% Phase 4 10%
19% Phase 3 25%
30% Phase 2 40%
50% Phase 1 25%
+ Why?
*  If we do nothing:
* People 4, 3: Leave the Bank - Low
* People 2;: demotivated | Efegznmkmce
* People 1: increase to 70 % or
' more
Team 3
' Why?

*  To maximize potential of employess to deliver better results
* To be competitive on the market in long term perspective: attract / retain talents
* Where are we?
* 1232019)
* 1234(2024)
Team 4
v Why?
* Boost innovation
* Time-to-Market
* Anticipating change
*  Aftract & retain talents



CHALLENGING TEAMS: AHANM3UPYEM cPEqy N NS

3 PE] UKRSIBBANK

% BNP PARIBAS GROUP

Ctpaternueckum
BOPKLUON C -
TaNlaHTaMK RAPTA S
NIOHb OPTAHA3ALMOHHOIO = < 8/TPOEKTOB
PASBUTUA
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CHALLENGING TEAMS: BOB/IEKAEM APyrnx ' NSy

WEM!{L P Sl UKRSIBBANK

i N ., ~ s BNP PARIBAS GROUP

lNpe3eHTauuA
pe3ynbTatoB Ha
MeHeaKepCKOoU
KOHdepeHUUn
Uonb 2019
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MEGA INITIATIVES FOR 2025

FOCUS ON CLIENT
GOOD PLACE TO WORK

DIGITAL
SOCIAL CORPORATE RESPONSIBILITY
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